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In an attempt to promote industries of regional traditional culture, this paper proposes
some ways to cultivate human resources focusing on two major areas: Managing recorded
cultural heritage and industrializing traditional lacquering ("Ot-chil" in Korean). As for the
former, this study tries, first, to identify, and suggest solutions to, various problems in
dealing with heritage of archives and holding, especially those occurring in such
processes as digging out, preserving, managing, organizing, translating, and developing
databases and cultural contents for the internet, and second, to propose ways to cultivate
human resources. As for the latter, this study tries, first, to identify, and suggest an
alternative industry, and second, to propose some problem-solving methods for cultivating
human resources which may arise in each developing stage of lacquering industry. As for
the methodology, this study adopts various tactics, such as analyzing literature and its
related materials, undertaking field studies, taking interviews, and holding focus group
meeting by the expert.
II.
1. Managing heritage of archives and holdings and proposals for cultivating
human resources
Korean people should be heartened by the fact that chronicles of the Chosun Dynasty
and Humminjeongum (old form of the Korean language) have been listed as world's
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recorded cultural heritage. For a deeper understanding of traditional ideas of our ancestors
as well as the root of our traditional culture, however, attempts to manage our recorded
cultural heritage should be made at a national level. Such attempts should include the
following: first, primary processing of raw data involving ancient books and manuscripts,
which include digging them up at home and abroad, collecting, and sorting them; second,
secondary processing such as making photo copies and bibliographical annotations; third,
advanced processing such as translating, constructing databases, and indexing. Attempts
should also be made in other areas: restructuring databases into various education and
research-related materials, and, as a way to popularize and promote our national culture,
transforming them into cultural contents for the internet.
In digging up and preserving heritage of archives and holdings, however, several
problems should be addressed. The first, as well as the most serous, problem comes
from the fact that they have scarcely been considered as our common cultural heritage
that we all should be responsible for, instead being only viewed as a part of economic
asset. This lack of sense of commonality not only hinders the legacy of donation from
spreading, but also triggers monopolization of recorded cultural heritage. The second
problem comes from the fact that most of the agencies responsible for management of
recorded cultural heritage suffer from the lack of facilities, equipment, budget and
manpower. The need for professionally trained personnel is clearly observed in such
institutions as Kyunchangkak and Changsokak(the Classics Library at the Academy of
Korean Studies), where many invaluable recorded cultural heritage have been covered
with dust. The third problem concerns effective management of the data. Not only is it
necessary to draw up a comprehensive plan for digging up recorded cultural heritage here
and abroad, but it is also urgent that we establish an overall management system. In
order to do that, a concerted effort for specialization seems desirable. To give an
example, the National History Compilation Committee may specialize in collecting and
analyzing historical materials, Changsokak may be responsible for digging up and
managing recorded materials, and the Korean Classic Research Institute may be in charge
of translating, while a council is set up to coordinate the owner of each institution. The
fourth problem comes from the fact that we have a lack of professionals in the field as
well as the budget for translating thousands of ancient books and manuscripts which have
been on the institution's previous list of translation. In fact, some 1,600 items, put on the
list of 1994, have never been translated into Korean. In order to solve this problem, a
long-term approach is needed, renewing the priority list every five or ten years, while
pursuing a long-term project which, with plenty of budget, would provide infrastructure
for developing cultural contents. The fifth problem is largely methodological, concerning
how to construct databases with huge amount of invested budget. The prominent issues
are, first how to accumulate a body of knowledge related to recorded cultural heritage
and, second, how to reproduce currently accumulated knowledge. The current approach,
however, is problematic as observed in the project of database construction carried out by
the Ministry of Information and Communication, who are almost exclusively dependent
on experts on information technology. Since it largely excludes experts on contents
development and methodology. It conceives many problems, especially when it comes to
how to steer the overall direction and set the goal. As for constructing databases,
therefore, it is desirable that pivotal agencies should be capable of developing
consumer-oriented contents. Previously, however, databases were largely composed of raw
data like original texts or their scanned materials, which have satisfied only a small
number of experts, while leaving them beyond the reach of majority of potential
consumers engaged in cultural contents development. A more effective, as well as
consumer-oriented, database development, therefore, would have been possible if
investments had been made on basic operations like making bibliographical annotations
and other organizing efforts.
In order to improve current programs for cultivating human resources engaged in the
field of the recorded cultural heritage, we may suggest the following. First, it is
desperately needed to lay an institutional foundation, on which experts responsible for
preservation and management of recorded culture would be able to work in their
respective fields. Only when a long-range plan gets established, it is possible that experts
are properly trained and the professional knowledge gets accumulated. Second, the
existing educational institutions responsible for training experts on recorded cultural
heritage should be coordinated with the other educational courses on database
construction. If it occurs, lots of trained professionals could not only work in various
related fields, but also vitalize training programs in other related areas. Third, it is
desirable to recognize the work of classics translation as an independent academic
achievement, treating it almost the same as an original research paper. Also, considering
the peculiarity, as well as the amount, of such translation, it may not be desirable to put
the Academy of Classics Translation (a subsidiary of the Korean Classics Research
Institute) on a shaky ground, rendering their budget far too much dependent on
government subsidy. A desirable solution to this may reorganize it as a national
professional college (or graduate school), says a National College of Classics Translation.
Fourth, it is urgent to train enough professional translators to step up overseas publicity
activities on recorded cultural heritage. It is true that such actions have been poorly
undertaken due to lack of diversity in curriculum and expertise. A potential solution
would be to introduce a translator certification system as a way to specialize the field of
translation. More urgently, however, a doctoral course should be opened, where
professional translators study trade, diplomacy and other areas, having opportunities to
obtain expert knowledge about such fields.
2. Promoting lacquering industry and proposals for cultivating human resources
As cultural heritage gets recognized as having high economic values, the issue of
commercialization of cultural assets emerges as an integral part of the national policy. In
the era of so-called globalization, it is also considered as an essential contributor to
national interest. The Ministry of Culture and Tourism, for an instance, has provided the
fund for promoting culture industries since 1998, and it recently added new recipients
including traditional culture and therefore enabled various policies to carry out.
If we want to consider lacquering industry as a part of the cultural industry dealing with
traditional culture, we may need to adjust our view. That is, we need to take into
account of two distinct issues: the issue of preserving traditional cultures and that of
turning them into cultural commodity. The problem is, however, that these two issues,
albeit in complementary relation with each other, might not be able to coexist under the
current situation. This is especially true because the traditional craft, the primary
consumer of lacquering industry, is not yet accepted as a major traditional culture.
Lacquering industry involves multiple stages, each of which constitutes independent
industry. First, breeding, as well as cultivating, lacquer plants and collecting lacquer from
them constitute primary industries. Second, producing refined lacquers and lacquer craft
on the one hand and developing cutting-edge paint material on the other constitute
secondary industries. Finally, constructing traditional lacquer craft villages and promoting
tourism by sponsoring regional festivals constitute tertiary industries. The decline of
traditional craft, however, has been an obstacle to the progress of whole lacquering
industries. Despite the fact that the scientific merit of our lacquering method has been
recognized worldwide, our lacquering industries have fallen behind other countries; for
example, the production of raw lacquer is behind that of China, while the production of
refined lacquer and craft is inferior to that of Japan. Such deterioration, we may aptly
conclude, was inevitable amid gradual disappearance of traditional cultures throughout the
twentieth century. Nevertheless, considering that traditional lacquer crafts somehow
managed to survive through the efforts by a few master craftsmen, we may still hope to
vitalize them, eventually rejuvenating overall lacquering industries.
In order to vitalize lacquering industry and promote systematic cultivation of human
resources, we need to pay attention to several points. First, we should promote primary
industries; cultivating lacquer trees, for example, can be pursued as part of fostering
regional specialty industries. Also, it is desirable to keep a long-term balance between
supply and demand of lacquer, which would be possible if we require the use of
domestic lacquer products and craft techniques when cultural properties are to be
maintained. Such moves could effectively lay the foundation of the whole lacquer-related
industries. Second, we need to stop seeing lacquering as low-level manual labor, but
instead recognize it as a high-level professional work. That would promote effective
cultivation of human resources for lacquering industries. Preferably, a 'Master Craftsman
for Lacquering' should be created as part of the Intangible Human Cultural Assets, which
would help systematically transfer lacquering techniques and specialize apprentice training
programs. Third, in cultivating human resources for lacquer crafts, we need to go beyond
current apprentice system and try to develop professional training programs such as
systematized curriculum and specialized teaching material. Also, even for the training
system based on traditional apprenticeship to improve, it is essential to develop scientific
teaching materials which not only systematically organize training courses for lacquering
(crafts) but also introduce ways to teach them in a step-by-step fashion. Fourth, the
overall traditional crafts, including lacquer crafts requires specialized programs for
cultivating human resources. We need to go beyond conventional training method by
which a master craftsman oversees the whole process of lacquer crafts, but instead search
for a way to transfer specialized and traditional craft through specialized curriculum.
Finally, the training programs need to be operated under a dual system, offering courses
designed to expand the consumer base for lacquering industries on the one hand, while
establishing those designed to train professionals on the other. As for the former, the
courses should include programs that emphasize the importance of traditional culture,
offering, for instance, primary and secondary school students' opportunities to experience
regional traditional culture as part of their field trip. The field trip offered to elementary
school students, which would normally involve accompanied parents, is especially
recommended, since it would allow the general public as well as the students to have an
opportunity to understand traditional culture. Furthermore, the professional training courses
should also be expanded. If, for instance, the master-to-apprentice training system would
be open to the interested public, it could not only secure sufficient number of
professionals but also expand the consumer base to include amateur connoisseurs and
serious hobbyists.
III.
This paper notes some problems involving the management of recorded cultural
heritage as well as those involving lacquering industries. If those problems could be
remedied and some suggestions for improvements could be reflected in drafts of future
national policies, this paper will have made a small contribution to the future efforts to
preserve, and industrialize, our regional traditional culture.
